YMCA Centres 


Head Office 


1441 Drummond Street 
849-5331 


Downtown 


1450 Stanley Street 
849-8393 
Dir.: Katie Sheahan 


Du Parc 

5724 Park Avenue 
277-3323 

Dir.: Conrad Sauvé 


Guy-Favreau 

200 René-Lévesque Blvd. West 
8454277 

Dir.: Benoit Tremblay 


Hochelaga-Maisonneuve 


4567 Hochelaga Street 
2554651 
Dir.; Céline Charpentier 


Notre-Dame-de-Grace 


4335 Hampton Avenue 
486-7315 
Dir.: Aki Tchitacov 


Pointe-Saint-Charles 


255 Ash Avenue 
9354711 
Dir.: Mario D’Urso 


Saint-Laurent. 


1745 Décarie Blvd. 
747-9801 
Dir.: Denise T. Casimir 


West Island 


Family Centre 


230 Brunswick Blvd. (Pointe-Claire) 


630-9622 
Dir.: Richard St-Yves 


West Island 


Community Centre 


94 Douglas Shand (Pointe-Claire) 


694-9622 
Dir.: Sheila Laursen 


Westmount 

4585 Sherbrooke Street West 
931-8046 

Dir.: Toni Braide 


YMCA Youth Centre 
5550 Park Avenue 
270-1685 

Dir.: Conrad Sauvé 


Hudson Program Centre 
393 Main Road 

458-2343 

Dir.: Maureen Ruiter 


YMCA Enterprise Centre 
33 Prince Street 

866-0575 

Dir.: Paul Krivicky 


Job Generation 


6700 Park Avenue 
948-0000 
Dir.: Anna Campagna 


Kamp Kanawana 
Saint-Sauveur 


1-227-2414 
Dir.: Bruce Netherwood 


“o Recycled paper 
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Our mission 


The Montreal YMCA is a partnership of volunteers and staff 
committed to the fulfilment of people in spirit, mind and 


_body, and to the development of self-reliance in the 


individual and the community. 


Through its actions, programs and services, the Montreal 
YMCA will reflect the needs and aspirations of the 
communities and will work with individuals, local 
communities and communities in developing countries in 
achieving social justice and control of their environment. 


Philosophy 


The Montreal YMCA is a charitable organization which is 
fully aware of the important role it plays in the community. 
In this spirit, people on restricted budgets are not denied 
access to its services and programs. 
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Report of the 
Chairman of the Board 


On an economic level, fiscal 
1991-92 was a difficult year. The 
recession affected everyone, in 
particular people on low incomes. 
It is within such a context that the 
commitment of the YMCA to its 
community takes on extreme 
importance. Without a doubt, 
for the Montreal YMCA, it was a 
difficult but very rewarding year. 


In November 1991, we welcomed 
our new President and Director 
General, Mr. Michael Goldbloom. 
A lawyer by profession, Michael is 
well-known for his community 
involvement, in particular 
through his work as Chairman of 
the Board of Ville-Marie Social 
Services Centre. Michael took on 
the challenge of leading the 
Montreal YMCA head on. A new 
team as it were has rallied around 
him to give direction to the 
Association. It has our full 
confidence. 


In 1991-92, the dossier involving 
the redevelopment of our 
downtown properties became our 
major preoccupation. 
Unfortunately, the collapse of the 
real-estate market forced us to 
abandon the project which we 
had developed. We are now 
exploring new avenues, in 
collaboration with our bankers 
who financed the grouping of 
properties concerned in this 
redevelopment project. 

At the same time, we continued 
our efforts to relocate the Du 


Parc YMCA community centre 
within the Park Avenue area. 
The project which was initiated 
by the community is advancing 
rapidly and will, in all likelihood, 
be realized sometime this year. 


I am pleased to underline the 
fact that Messrs. Victor M. Drury 
and Maurice A. Massé, two 
longstanding volunteers of the 
Montreal Association, were 
inducted into the Fellowship of 
Honour. This is the highest 
distinction granted by YMCA 
Canada, in recognition of 
outstanding contribution to and 
impact on the YMCA movement. 


The difficult economic climate 
compelled all of our Montreal 
YMCA community centres to 
surpass their usual efforts. It is 
the creative spirit of our staff and 
volunteers, supported by their 
relentless sense of commitment 
towards the community, that 
allowed us to come through a 
very difficult year relatively 
unscathed, while intensifying our 
level of interventions and 
streamlining our priorities. As a 
result, we are facing the future 
feeling much stronger. 
Together, we will build on our 
successes. 


Thank you. 
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Marcel Cote 


Report of the President and 


Chief Executive Officer, 
Michael Goldbloom 


As was the case for most 
institutions, this year, the YMCA 
experienced the effects of partic- 
ularly difficult economic condi- 
tions. It is at times like this that 
Montrealers depend to a great 
extent on organizations like ours 
to assist them. Therefore, this 
economic climate presented the 
Montreal YMCA with a greater 
challenge which once again be- 
came an incentive for it to sup- 
port the less fortunate, by of- 
fering programs and services 
which responded to the needs 
of the Montreal community. 


As the new Chief Executive 
Officer of the Montreal Asso- 
ciation, I witnessed firsthand the 
innate value of the YMCA. Our 
level of commitment to this com- 
munity is very diversified, and we 
have an extraordinary capacity to 
adapt to the needs of the day. 
Let me explain ... The YMCA 
does not represent a unique 
answer to a given need, but pro- 
vides a multitude of responses to 
current needs. These answers 
come as a result of the consistent 
commitment of groups of indi- 
viduals who wish to improve the 
quality of life in their neighbor- 
hoods. If Sir George Williams, 
founder of the YMCA in 1844, 
were to get a glimpse of the organ- 
ization as it now exists, he would 
not recognize it. He would how- 
ever certainly be able to identify 
the values which drive it today. 


The value of the YMCA 


Our objective at the Montreal 
YMCA is to create a unique meet- 
ing place which reflects all ethnic 
and cultural communities of the 


Island of Montreal, without any 
distinction as regards religious or 
political beliefs. The possibility of 
discovering Montreal within the 
YMCA arises on a daily basis. We 
are very proud of this fact. Also, 
the existence of a collectivity 
whose aim is to offer assistance to 
and improve the well-being of 
individuals is undeniably another 
tremendous value of an organiza- 
tion like ours. 


Community Development 


A heterogeneous city like 
Montreal needs services which are 
diversified enough to respond to 
the various needs of the com- 
munity. At the YMCA, commu- 
nity development activities are 
divided into four major focuses, 
namely employment and eco- 
nomic development, the rights of 
ethnic minorities, community jus- 
tice initiatives and urban develop- 
ment. 


Once again, the Enterprise 
Centre, a business incubator, 
distinguished itself in its efforts to 
ensure autonomy and the right to 
employment for young people. 
For five years now, the Centre has 
helped start up 158 new busi- 
nesses, which have resulted in the 
creation of 358 new jobs, repre- 
senting a total of $4.2 million in 
investments. The Enterprise 
Centre’s system favors daily 
contact between established entre- 
preneurs and young entrepre- 
neurs, which constitutes a unique 
network of business relationships 
as of the new business’s start-up 
date. This kind of formula stimu- 
lates competitiveness and contri- 
butes to the dynamic method of 
operation of the Centre. 
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Our Services 


The YMCA also offers a specific 
program for ethnic minorities 
whose members are unemployed 
or wish to return to school. Job 
Generation, which was restruc- 
tured in 1989, is at the start of its 
eight year of operation. During 
the past years, 75% of this pro- 
gram’s participants have been 
reintegrated either into the job 
market or a school environment. 
Among other successes of Job 
Generation, it should be under- 
lined that 97% of program partici- 
pants completed their 15-week 
training session which comprises 
four distinct services: employabil- 


} ity training, individual and inter- 


cultural counselling, a mutual 
-assistance support group and 
field work which complements 
the career orientation of 
participants. 


Finally, since 1984, through our 
Compensatory Work Program, 
we have been offering those who 
are unable to pay their fines the 
opportunity to avoid incarcera- 
tion by working as volunteers in a 
non-profit organization. During 
fiscal 1991-92, 62.5% of its 3,000 
participants completed the pro- 
gram, for a total of 96,440 hours 
of community work. 


The 1991-92 fiscal year marks 
over ten years of development 
for our halfway houses, in which 
we lodged over 3,500 people. 
Today, the correctional milieu 
recognizes the level of expertise, 
the uniqueness and diversity of 
the services offered in our C.R.C, 
l’Espadrille (community resi- 
dential centre) and C.H.C. Entre- 
temps (community housing 
centre). In fact, we have reached 


an agreement with the ministére 
de la Sécurité publique through 
which all requests for temporary 
housing within the Montreal re- 
gion, for ex-offenders who have 
no resources, will be channelled 
directly to our halfway-housing 
programs. 


The SEMO (external manpower 
service) Program of the Montreal 
YMCA which has been in exis- 
tence since 1985, thanks to an 
annual grant provided by the 
ministére de la Main-d’oeuvre et 
de la Sécurité du revenu (employ- 
ment and income security), offer- 
ed its services to hundreds of 
people who called upon them. 


Self-Development 


I firmly believe that the self- 
development of human beings is 
directly related to striking a balan- 
ce in the development of the indi- 
vidual in spirit, mind and body. 

It is in fact one of the driving 
forces of the YMCA. In this 
regard, the various branches of 
our organization play a role of 
the first importance. The com- 
munity centres of the YMCA 
offer fully-equipped facilities 
which include a pool, gymna- 
sium, dance studios and weight- 
lifting rooms. Multipurpose 
spaces, classrooms and rooms 
available for community meet- 
ings are for their part places 
where the spirit and mind of par- 
ticipants become enlightened. In- 
herently connected to the com- 
munities in which they are 
established, the YMCA centres 
intervene in a significant way to 
offer their constituencies a better 
quality of life. 


Branch Programs 


Downtown YMCA 


Once again, this year, several 
hundreds of runners participated 
in the 13th edition of the Bill 
Lewis Spring Race. In 1991, the 
branch reconfirmed its social 
importance in the heart of 
Montreal. The residence, which 
is unique to the Downtown 
branch, offered lodging to a large 
number of refugees, in addition 
to welcoming travellers who 
passed through Montreal. 


Guy-Favreau YMCA 


Over 135 people benefitted from 
the YMCA’s special conditions 
program in 1991, which was a 
year of celebration for this centre 
as it marked its 5th year of 
operation. Moreover, various 
groups of people from within the 
community, which are disadvan- 
taged on a socioeconomic level, 
were given access to the 
Guy-Favreau facilities, repre- 
senting a total of $57,200 in 
subsidies to 260 participants. 


One of its major preoccupations 
being physical fitness, the branch 
organized a clinic for the 
screening of blood cholesterol 
level. Made possible with the 
collaboration of the C.H.D. 
(Community Health Department) 
of the Saint-Luc Hospital, the 
1,500 people who participated 
in the clinic, received a profile 
of their personal state of 
health and information on 
the risk factors related to 
cardiovascular diseases. 


Hochelaga-Maisonneuve YMCA 


This year, participation in the 
specialized day-camp program 
reached a new record high. Over 
160 young people between four 
and fourteen years of age took 
part in a multitude of activities. 


Accessibility to the branch’s 
facilities was increased through a 
reduction in over 400 fees, 
totalling $22,000 in subsidies. 
Located in an economically 
disadvantaged neighborhood, 
once again the centre made every 
effort to secure the financing 

it required. 


Du Parc YMCA 


This year activities at the Du Parc 
YMCA were expanded. Here I 
should mention the prevention 
program instituted by TANDEM 
in collaboration with the City of 
Montreal which, thanks to the 
work of Baska Séguin and Guilda 
Kattan, merited a mention 
during an award ceremony for 
intercultural exchange organized 
by the ministere des Affaires 
culturelles of Quebec. Among 
other honors received, the 
Director of the youth centre, 
Jean-Pierre Simoneau, was 
invited to sit on the World 
Health Organization’s committee 
dealing with the issue of street 
children. Finally, no less than 
400 youth between 6 and 12 
years of age participated in the 
branch’s afterschool program. 


Branch Programs 


Notre-Dame-de-Grace YMCA 


Once again, the centre was a 
major player in community 
activities and associated itself 
with various organizations to 
realize several projects. Among 
others, branch volunteers and 
staff members were actively 
involved in the Monkland street 
festival, which was organized in 
aid of members of the 
community who are disad- 
vantaged on an economic level. 
The N.D.G. YMCA also collab- 
orated with food banks in start- 
ing up a community garden. 


Pointe-Saint-Charles YMCA 


Taking into account the existing 
problems surrounding the issue 
of quality of life of residents 
living in the Little Burgundy 
area, the Pointe-Saint-Charles 
YMCA transferred one of its 
community organizers to work in 
this district, where, in collabo- 
ration with other community 
groups, she deals with employa- 
bility, urban development and 
community-programs dossiers. 


The Young Mothers Program, 
which has been in existence for 
five years now, received a grant 
from the Conseil régional de 
santé et des services sociaux 
(C.R.S.S.S.) to work on preven- 
tion in the school environment. 
The section of the program 
which focuses on development 
and stimulation for the children 
of teenage mothers, offered to 
those who are between 0 and 5 
years of age, was operated in 
collaboration with two other 
Pointe-Saint-Charles community 
organizations. 


Saint-Laurent YMCA 


Already active in several dossiers, 
the Saint-Laurent branch also 
participated in the "Mesures 
alimentaires en milieux 
défavorisés" program (meal 
program in economically 
disadvantaged neighborhoods) of 
the Education Minister, Michel 
Pagé, within whose framework 
473 hot meals were prepared and 
served every lunch hour by a 
group of 37 volunteers. 


As a member of the 
"Regroupement pour la qualité 
de vie des jeunes de 
Saint-Laurent" (coalition fora 
better quality of life for 
Saint-Laurent youth), the branch 
set up the "Centre de jeunes" 
(youth centre). Since it recruited 
approximately 120 young people 
who hung around in the metro, 
arcades or on the street, the 
centre’s mission has become 
more focused on prevention. 


As regards the development of 
the services it offers, the branch 
has chosen seniors as its priority. 
This is why, among other 
reasons, the Saint-Laurent YMCA 
offered a self-defense course 
which was given in French, 
English and Spanish. This 
15-hour course was made 
possible through financial 
support provided by 
Saint-Laurent and |’Acadie 


M.N.A:s. 


Branch Programs 


Jaujresuneg *g 


West Island YMCA 
Community Centre 


Once again, for youth who are in 
difficulty, the West Island YMCA 
Community Centre offered a 
multitude of well-proven pro- 
grams. Among others, the 
Entente program, which is des- 
tined for young offenders, 
welcomed 269 youth from 16 
different municipalities. As for 
the Diversion Program, it provid- 
ed assistance to 173 young 
people in trouble. Moreover, 78 
high-school dropouts partici- 
pated in the Intersections 
Program, not including the 269 
youth who were part of a wide- 
spread project to prevent 
students from dropping out. 
With a view to avert delinquency, 
the Community Centre also 
offered hundreds of young 
people after-school sessions on 


various topics such as dropping 
out, drugs and shoplifting. In 
addition, over 350 intellectually 
disabled people benefitted from 
social, educational and 
recreational programs, while 56 
others received assistance for 
integration into the regular 
recreational activities. The 
summer camp welcomed 216 
young people, while 309 others 
between the ages of 5 and adult- 
hood participated in the centre’s 
ski school. Finally, the West 
Island YMCA Community 
Centre was extremely active in 
the integration of new immi- 
grants into the municipality 

of Pierrefonds. 


West Island YMCA Family 
Centre 

Today, its 4,700 members make it 
one of the most sought out 
centres in the city. Its elegant 
building, the largest one after 
the Downtown YMCA, covers a 
total surface area of 70,000 
square feet. The centre 
celebrated its fourth year of ope- 
ration last June. A complete sec- 
tion of the building, which inclu- 
des four rooms designated for 
preschool children activities and 
a drop-in babysitting service, is oc- 
cupied by over 1,000 young peo- 
ple who are between the ages of 
0 to 17. This is the main reason 
why a large part of the branch’s 
programming is dedicated to 
child and youth development. 


The West Island YMCA Family 
Centre is proud to underline the 
success it achieved in various 
fund-raising programs. The 
constant hard work of 200 
volunteers and staff members 


contributed to this achievement 
through which the centre raised 
$11,800 during the Y-A-THON, 
$54,500 during the Sustaining 
Membership Campaign and 
$7,000 during its annual 
Christmas tree sale. 


Hudson YMCA Program Centre 


As it continued to play an impor- 
tant role in the Hudson region, 
the centre welcomed over one 
hundred young people under the 
age of five in its educational and 
recreational programs, not inclu- 
ding the 35 slightly older chil- 
dren who were initiated to mar- 
tial arts, gymnastics and swim- 
ming. Older children participat- 
ed in the various aquafitness ses- 
sions. It should be noted that, 
like in all other YMCA centres, 
the contribution of volunteers is 
essential to the success of the 
Hudson Centre. This year, some 
250 volunteers generously gave 
of their time to guarantee this. 


Westmount YMCA 


For the first time in its history, 
the Westmount YMCA has 
surpassed the 3,000 memberships 
mark, and its new building is 
teeming with the activity of the 
young and not-so-young. In 
1991, its afterschool program was 
expanded, in response to an 
ever-growing need. Moreover, 
some 100 participants 
successfully completed the 
instructors’ training program. 
Finally, this past year, the branch 
organized a swim team. To date, 
60 young people, who are 
between the ages of seven to 
twelve, have joined the team. 
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International Development 


The Montreal YMCA and 
International development 


For the Association, 1991 was an 
extremely busy and productive 
year on an international level. 
Our partnership with the Quito 
YMCA in Ecuador was further 
developed, with the special 
participation of the Saint-Laurent 
and Downtown YMCA branches. 
We wish to extend a special 
thanks to the numerous 
volunteers who helped us realize 
a longstanding dream by 
launching the opening of an 
international boutique called 
"Cultures". This mobile 
boutique, which is non-profit and 
has already made a tour of 
several branches, sells handicrafts 
from various countries, in order 
to promote the cause of 
developing regions, both in 
Canada and overseas. 


What lies ahead for the future? 


An organization like the YMCA 
is in constant transformation, 
always in search of new ways of 
helping people. Our objective 
remains to serve the Montreal 
community in the best way 
possible. 


However, the YMCA also 
cherishes the idea of offering 
assistance to communities within 
the surrounding region of 
Montreal. Its 140 years of 
experience has provided it with a 
broad range of expertise, and I 
am confident that this will 
become the cornerstone for 
future partnerships. 


In conclusion, I would like to 
take this opportunity to 
underline the level of 
professionalism of YMCA 
employees as well as their 
dedication and loyalty to the 
Association. Moreover, I wish to 
thank all our volunteers and 
donors; thanks to their 
contributions, we can build a 
strong future as a team. 


Thank you. 


-\. Michael Goldbloom 


YMCA Partners 


Board of Directors 


Aboud, Suzanne (Agropur) 
Bonin, Simon 

Bonney, Deborah (Montréal 
General Hospital) 

Capelli, Paul (Dawson College) 
Caputo, Nina (YMCA) 
Ceccon, Vasco (Vasco design 
international) 

Comtois, Denis 

Cété, Marcel (SECOR) 
Damphousse, Michel 

Demers, Jacques 

Deniger, Carole 

Farquharson, Keith H. (QASA) 
Finkelstein, Kit 

Gagnon, Nicole 

Gillespie, Thomas Me (Ogilvy- 
Renault) 

Girouard, Robert (National 
Advertising Agency Inc.) 
Goldbloom, Michael (YMCA) 
Hall, John L. (Concordia 
University, Sir George Williams 
Campus) 

Head, Melinda 

Jourdain, Michel (Caisses 
populaires Desjardins de 
Montréal) 

Jumelle, Yolene 

Kasimer, Sol (YMCA) 

Lam, Cynthia (Chinese Family 
Services of Greater Montreal) 
Langevin, Pierre Me 

(Lacoste, Langevin) 

Larson, Mary C. (Mary C. Larson 
& Ass.) 

Lemay, Claude Me 

(Alis Technologies Inc.) 
Lemay, Louis T. (Lemay et Ass.) 
Lemieux, Claire (First Quebec) 
Luys, Jacques (Caisse centrale 
Desjardins) 

Marion, Guy 

Matte, Bernard W. 

McAuley, Les 

McBride, Maureen 

Melancon, Pierre (Groupe La 
Laurentienne) 

Nixon, Robert (Universalia) 
Pagé, Michelle 

Poisson, Pierre (Le Groupe 
Mallette, Maheu) 

Read, Susan (Readplan) 

Reid, Caroline 

Riley, Sean 

Saumier, André 

(Alpha Capital Inc.) 

Senkiw, William (Arthur 
Andersen & Cie) 

Steinberg, Barbara (Abbott 
Laboratories Ltd.) 
Sullivan-Brown, Sheila 
Williams, Anne 


Bold letters indicate members 
of the Executive Committee. 


Officers 


Marcel Cété, President 

Claude Lemay, Past President 

Guy Marion, Vice-President 
Thomas Gillespie, Vice-President 
& Secretary 

William Senkiw, Treasurer 

Nina Caputo, Assistant Secretary 
Sol Kasimer, Director General 
Michael Goldbloom, President and 
Chief Executive Officer 


Finance Committee 


Besso, Marc J. 

Cété, Marcel 

Farquharson, Keith H. (QASA) 
Ford, Andrew (Martineau Walker) 
Goldbloom, Michael (YMCA) 
Kasimer, Sol (YMCA) 

Mancini, Philip C. (YMCA) 
Riley, Sean 

Senkiw, William (Arthur 
Andersen & Cie) 
Tétreault-Sirsly, Carol-Ann 


Human Resources Committee 


Covino, Antoinette (YMCA) 
Goulet, Michel (Attorney) 
Hall, John L. (Concordia 
University, Sir George Williams 
Campus) 

Haigh, Ernest 

Read, Susan 

Slawner, Roslyn (Hart 
ResourcesDevelopment) 
Steinberg, Barbara (Abbott 
Laboratories Ltd.) 

Turley, Gavin (YMCA) 


Facilities Committee 


Fournelle, Roger 
Langevin, Pierre 

Lemay, Louis T. 

Riverin, Pierre 

(Pierre Riverin Inc.) 
Sabourin, Bruno (YMCA) 
Williams, John 


Marketing and 
Communications Committee 


Deschamps, René (Mediacom Inc.) 
Guay, Michele 

(Abbott Laboratoiries Ltd.) 
Girouard, Robert (National 
Advertising Agency Inc.) 

Giroux, France (YMCA) 

Larson, Mary C. 

(M.C. Larson & Ass.) 

Tétreault, Diane (YMCA) 


Community Development and 
Social Policy Committee 


Anania, Silvana (YMCA) 
Deniger, Carole 

Freiman, Syd 

Iasenza, Isa 

Lam, Cynthia (Chinese Family 
Services of Greater Montreal) 
Lazar, Barry 

Nixon, Robert (Universalia) 
Pagé, Michelle 

Peluso, Maria 


International Programs 
Steering Committee 
Bonney, Deborah 
Caron, Denise 

Dale, Jacquie (YMCA) 
Danis, Johanne 
Douglas, Tamsin 
Kennedy, Holly 
Marcogliese, Deborah 
McAuslane, Murray 
Reid, Caroline 
Sarrazin, Aline 


Kamp Kanawana Committee 


Adam, Chris 

Caddell, Andrew 

Delhaes, Danielle 

Khan, Susan 

McBride, Maureen 
Netherwood, Bruce (YMCA) 
Snabi, Tom 

Wallace, Gordon 

Wallace, Maureen 


Expansion and Development 
Committee 


South Shore 


Dessureault, Jean-Marie 
Girouard, Robert 
Laberge, Christian 
Langevin, Pierre 

Lepage, Sonia 

Poisson, Pierre 

Sabourin, Bruno (YMCA) 
Sauvé, Conrad (YMCA) 
Soucy, Patrick 


Montreal East 


Bonin, Simon 

Desrosiers, Gaétan 
Labonté, Pierre 
Langevin, Pierre 
Lemelin, André 

Pilon, Hervé 

Sabourin, Bruno (YMCA) 
Sauvé, Conrad (YMCA) 
Laval 


Beaudoin, Nicole 

Belleli, Mathieu 
Durocher, Michel 
Iacobacci, Pascual 
Langevin, Pierre 

Page, Jean-Maurice 

Sauvé, Conrad (YMCA) 
Tremblay, Benoit (YMCA) 


Market Studies 


Paul Légaré (Compusearch) 
Downtown Task Force 


Adams, Marcel 
Gillespie, Thomas 
Kasimer, Sol (YMCA) 
Lemay, Claude 
Lemay, Louis T. 
Matte, Bernard W. 
Pigott, Bill (YMCA) 
Reynolds, Doug 
Saumier, André 
Weil, Michael 


Board of Directors of the Montreal 
YMCA Enterprise Centre 
Anania, Silvana (YMCA) 

Béliard, Ron (Page Marketing) 
Demers, Roch (Production LA 
FETE) 

Deschamps, Bernard (Tremplin 
2000) 

Dow, Duncan W. (Alcan Ltd.) 
Drolet, Robert (CANAM MANAC) 
Harper, Alex (Board of Trade 
of Metropolitan Montreal) 
Krivicky, Paul (YMCA) 

Lemay, Louis T. (Lemay-Leclerc 

Architectes) 

Poitras, Jean-Claude (Poitras 

Design) 

Ste-Marie, C.A., Pierre (Poissant 
Thibault-Peat Marwick Thorne Inc.) 
Vallée, Louis-Eric (Young & 

Rubicam Ltd.) 


Local Advisory Boards 
Downtown 


Adler, Leonda S. 
Apa, Rita 

Bellitto, Alfredo 
Cohalan, Kevin 

Di Cairano, Teresa 
Di Spirito, Carmelina 
Doyle-Kelly, Vivian 
Dunn, Paul 
Eyton-Jones, Bob 
Gillespie, Thomas 
Gouvianakis, Helen 
Jones, Bob 

Korb, Bud 
Lemieux, Claire 
Mackenzie, Heather 
McBride, Peter 
Pepper, Judy 
Reynolds, Douglas 
Rousseau, Pierre 
Stewart, Elcho 
Teto, Diane 


Du Parc 


Bonin, Simon 
Brennan, Nicole 
Charbonneau, Christian 
Dauphin, Gilles 
Dupin, Francois 
Forest, André 
Melancon, Pierre 
Méthot, Jacques 
Mildenberger,Fred 
Moisan, René 
Sauvé, Robert 


Guy-Favreau 


Bélisle, Claudette 
Delisle, Richard 
Drouin, Francine 
Dussault, Serge 
Ferris, Michel 
Gaudry, Daniel 
Luys, Jacques 
Poisson, Pierre 
Thai, Hy-Dat 
Thibault, Louise 
Tremblay, Michelle 


Hochelaga-Maisonneuve 


Baillargeon, Jacques 
Bergeron, Raymonde 
Dufort, Roma 
Jubinville, Suzie 
Lamoureux, Danielle 
Lebrun, Lise 
Lonergan, Manon 
Marion, Guy 

Pagé, Michelle 
Pérés, Elisabeth 
Portelance, Robert 
Ringuette, Jean 
Tajuelo, Telesforo 
Welburn, Jean 


Notre-Dame-de-Grace 


Bayne, Frances 
Bentley, Bruce 
Blott, Anne 
Brown, Sheila 
Clavel, Roger 

Di Biase, Terry 
Garnon Alfred 
Jolicoeur, Louise 
Klein, Cherie 
Lapointe, Pierre 
O’Connor, Dennis 
Sharma, Beena 
Williams, Anne 
Pointe-Saint-Charles 


Barriére, Michelle 
Charron, Carolle 
Gagnon, Nicole 
Gravel, Nathalie 
Pariseault, Michelle 
Proulx, Stéphane 


Saint-Laurent 


Carocchia, Tony 
Davidson, Scott 
Demers, Jacques 

De Sousa, Alan 
Frenette, Suzanne 
Légaré, Marie-Claire 
Lévy, Perla 
Monuma, Jean-Claude 
Perreault, Suzanne 
Tawil, Antoine 
Trought, Beverly 
Velliard, Berieault 


West-Island 


Brown, Gerry 
Browitt, Terry 
Burns, Taryn 
Bush, Fred 
Danis, Johanna 
Forton, Peter 
Harvey, Phil 
Head, Melinda 
Mallet, Pat 
Marier, Guy 
McAuley, Les 
Mizrahi, David 
Moll, Karin 
Oosterhoff, Lu 
Root, Rhoda 
Roy, Raymond 
Thiel, Leah Hull 


Vickers, Debbie 
Walsh, Nancy 


Westmount 


Alevisatos, George 
Berger, Gordon 
Chamandy-Cook, April 
Crouch, Michael 
Feiner, Mike 
Finkelstein, Kit 
Giacomelli, Jack 
Jacobs, Ellen 
McMorran, Jim 


Metropolitan Staff 


Anania, Silvana (Director, 
Community Development) 
Caputo, Nina (Assistant to the 
Director General & Assistant 
Secretary) 

Dale, Jacquie (Director, 
International Programs) 

Fournier, Lucie (Associate Director, 
Community Development) 
Goldbloom, Michael(President and 
Chief Executive Officer) 

Haldane, Scott (National Director, 
Employment Initiatives) 

Kasimer, Sol (Director General) 
Mancini, Philip C. (Controller) 
Pigott, Bill (Director of Operations) 
Raymond, André (Director, 
Linguistics Department) 

Sabourin, Bruno (Director , 
Facilities Development) 

Sauvé, Conrad (Director 
Expansion & Development) 
Tétreault, Diane (Director 

General of the Foundation) 
Turley, Gavin (Director , Human 
Resources Administration) 


YY} GCentraide 
eg Montréal 


The Montreal 
YMCA 
Statement of 
Earnings 
Year ended 
May 31, 1992 


The Balance Sheet 
is taken from the 
complete set of 
financial state- 
ments as audited 
by Samson Beélair 
Deloitte & 
Touche. 


The full 
statements 

are available by 
writing to the 
Montreal YMCA, 
1441 Drummond 
Street, Montreal, 
H3G 1W3. 
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Revenues from programs and services 
Program activities 
Institutional services 
Community services (including Centraide) 
International programs : 


Other revenues 
Rental of space 
Donations 
Supportive grants for operations 


Total revenues 


Direct expenses 
Program activities 
Institutional services 
Community services 
International programs 


Total direct expenses 


Other expenses 
Facility operating costs 
Branch administrations 
Metropolitan office administration 


Surplus from operations before 
interest, write-off of deferred 
development costs and depreciation 

Interest on current indebtedness 

Write-off of deferred development costs 

Depreciation 

Deficit from operations before interest 
on current portion of long-term debt 
and interest on long-term debt 


Interest on current portion of long-term debt 
Interest on long-term debt 


Deficit for the year 


1992 


$ 10 227 802 
2 849 739 

5 668 424 
235 951 

18 981 916 


1 713 020 
227 168 
311 479 

2 251 667 


21 233 583 


5 449 266 
2 451 695 
4 952 268 

310 174 


13 163 403 
2 674 954 


2 585 071 
1 453 663 


6 713 688 - 


19 877 091 


1 356 492 
425 282 
708 568 
506 107 


283 465 


875 757 
554 709 


$ 1713 931 


1991 


$ 10 054 491 
3 405 052 

5 290 607 
219 614 

18 969 764 


1 785 166 
174 176 


231 782 
2 191 124 


21 160 888 


5 618 171 
2 626 429 
4744 974 
270 216 

13 259 790 
2 583 344 
2 643 375 
1.714 230 
6 940 949 
20 200 739 
960 149 
606 741 


559 586 
206 178 


1 050 657 


$ 1256 835 


The 

Montreal 
YMCA 
Balance Sheet 
May 31, 1992 


The Balance Sheet 
is taken from the 
complete set of 
financial state- 
ments as audited 
by Samson Bélair 
Deloitte & 
Touche. 


The full 
statements 

are available by 
writing to the 
Montreal YMCA, 
1441 Drummond 
Street, Montreal, 
H3G 1W3. 


CURRENT ASSETS 


Accounts receivable 

Amount due from the Montreal YMCA 
Foundation Inc. 

Inventories and prepaid expenses 


Fixed assets 
Deferred developement costs 


CURRENT LIABILITIES 
Bank indebtedness 
Accounts payable and accrued liabilities 
Interest payable 


Deferred revenue 
Current portion of long-term debt 


Note payable 
Long-term debt 


CAPITAL 
Accumulated capital 


Endowments 


Accumulated deficit 


Approved by the Board 


Xx 


Director 


1992 
$ 575 862 


97 714 
299 015 


972 591 


41 991 235 


$ 42 963 826 


$5 274 541 
1 124 436 
690 385 
1115 710 
14 458 366 
22 663 438 


65 850 
5 910 000 
28 639 288 


21 832 163 
55 896 
21 888 059 


1991 
$ 494 536 


319 191 
303 831 


1117 558 
41 978 828 


337 841 
$ 43 434 227 


$ 5 553 127 
998 556 


1070 694 
7 622 377 
130 000 


19 643 381 
27 395 758 


21 832 163 
55 896 
21 888 059 


(7 563 521) (5 849 590) 


14 324 538 
$ 42 963 826 


Director 


16 038 469 
$ 43 434 227 
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Message from the Chairman 
of the Board of the 

Montreal YMCA Foundation, 
Mr. John E. Cleghorn 


For a fourth consecutive year, it is 
my pleasure to inform you on the 
activities of the Corporation during 
the past twelve months, that is for 
fiscal 1991-92. 


The Board of Directors 


Thanks to the commitment ofa 
resolute, dynamic Board of 
Directors, the Montreal YMCA 
Foundation succeeded in 
consolidating its presence in the 
Montreal community and achieving 
tight financial objectives, given the 
current recession. The Board of 
Directors and its committees 
accounts for close to 45 individuals 
who are both committed and loyal 
to the YMCA cause. I wish to 
extend a personal thanks to each 
and every one of you: 

Mesdames Suzanne Aboud,Nicole 
Beaudoin and Meredith Webster, 
Messrs. Marcel Adams, Armand 
Afilalo, J. Brian Aune, H. Jonathan 
Birks, Jacques Bougie, Thomas J. 
Bourke, John Brooke Claxton, 
Richard L. Cooper, Marcel Cété, 
Purdy Crawford, Victor M. Drury, 
Paul S. Echenberg, Gary Garcin, 
Thomas S. Gillespie, Michael 
Goldbloom, John A. Hanna, Derek 


‘C. Hannaford, Charles H. Hantho, 


Serge A. Jacques, Robert R. 
Laverdure, Claude Lemay, Denis 
Lemay, Ronald C. Loucks, Maurice 
A. Massé, Bernard W. Matte, Gilles 
P. Ouimet, G. André Petit, Jocelyn 
Proteau, Hung Bui Quang, William 
Ridley, Glenn R. Rourke, John D. 
Thompson and Robert S. Vineberg. 


Honorary Members and Governors 


In October 1991, the Foundation 
appointed Mr. Bernard W. Matte as 
a Governor of our Corporation. 
Bernard has worked for several 
years on the Board of Directors of 


the Montreal YMCA and on the Board 
of the Foundation of the YMCA. 
Messrs. Albert Hudon, Pierre Riverin 
and Oscar T. Stangeland accepted 
their nomination as Honorary 
Members of the Foundation. 


The Gabrielle and Maurice A. Massé 


Awar 


In April 1992, during the annual 
banquet of the Heritage Club, the 
Gabrielle and Maurice A. Massé 
Award was dedicated posthumously to 
Mr. Roy D. Locke. His wife, Patricia 
Locke, accepted the award. 

Roy D. Locke devoted 54 years of his 
life to the YMCA. Being an optimist, 
confident and having a generous 
spirit, Roy lived by the social and 
humanitarian values of the YMCA. His 
long career at the Y as a full-time 
professional has made its mark on 
several generations of young people. 
He exercised his influence as a leader, 
facilitator, branch director, 
fund-raising director and was also a 
founding member of the Endowment 
and Planned Giving Program of the 
Foundation. 


In summary 


This year marks the 140th anniversary 
of the founding of the Montreal 
YMCA which, through its programs 
and services, is steadfast in its support 
of the Montreal community. The 
Foundation has met its commitment 
to secure short-term and long-term 
financial resources required for the 
pursuit of the Association’s mission. 


Thank you for your support. 


A tt 


John E. Clerghorn 


Message from the President 


of the Montreal YMCA Foundation, 


Claude Lemay 


Fiscal 1991-1992 has ended with 
us having respected our budget to 
the letter and with us achieving a 
substantial savings in terms of 
expenditures. Despite the 
prevalent difficult economic 
climate, the Foundation 
succeeded in gaining the 
unfailing support of the private 
sector and the loyalty of friends 
of the YMCA, which contributed 
to the realization of ambitious 
financial objectives. 


Endowment and Planned Giving 


Under the chairmanship of Mr. 
Maurice A. Massé, the committee 
which is responsible for the 
Endowment and Planned Giving 
program worked hard to preserve 
the heritage of the YMCA. 
Investments made with the 
endowment funds have a total 
book value of $1,380,990. The 
interest and dividends generated 
through these investments total 
$100,000, which was transferred 
to the Montreal YMCA according 
to the stipulations of the 
designated and non designated 
funds. As far as the Besquests and 
Planned Giving programs are 
concerned, they are valued at 
$1,200,000. As these figures show, 
the members of the Heritage 
Club are in essence the architects 
of the future of our Association. 


free Sustaining Membership 
ampaign 

Through the leadership of Mrs. 
Suzanne Aboud, who chaired the 
annual Sustaining Membership 
Campaign, the campaign raised 
$113,079 which was committed to 
repairs and replacements in 
various YMCA facilities, as well as 
to international assistance 


programs. This success is largely 
attributable to the hundreds of 
volunteers and employees who 
contacted donor friends of the 


YMCA during the month of May. 


In fact, it is their philanthropic 
spirit which sustains this 
campaign where $5 makes a 
world of difference. 


Special Events 


With Mr. Serge A. Jacques as 
Chair,the Special Events 
Committee was given a 
tremendous send-off for its 
fund-raising activities. Thanks to 
the generous contributions from 
our sponsors, the Y-A-Thon, 
benefit evening and golf 
tournament all enjoyed a 
remarkable success. 
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Foundation Special Events 
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The Y-A-Thon 


In November 1991, the Y-A-Thon 
raised $67, 219 in net profits. 
Under the honorary 
chairmanship of Mr. Gaétan 
Boucher, olympic gold medallist in 
speed skating, this annual event 
was made possible through the 
generous support of sponsors 
namely, 

Ultramar, 

Sun Life, 

Les Breuvages Nora 

and Pratt & Whitney. 


Benefit Evening 


On Febuary 14, 1992, Céline Dion, 
an internationally-renowned artist 
celebrated Valentines Day by 
entertaining the audience with 
some of her songs, during a 
benefit event which had as its 
theme "a show of love for youth, 
here and everywhere". This benefit 
performance helped raise a total of 
$55,000 in net receipts. A special 
thanks to our sponsors, namely 
Télé-Direct (Publications) Inc., 
St-Lawrence Cement and 
Hydro-Québec. Thank you as well 
to Pratt and Whitney and the 
S. A. Q. who sponsored the 
cocktail following the concert. 


From left to right: 

Michel Dallaire 

Jocelyne Bourassa 

Yves Gagnier 

Gary Garcin 
Jean Desrosier 


From left to right: 

Pierre Montmigny 

André Daoust 

Réal Carriére 
Jocelyne Bourassa 


Jean-Claude Gendron 


Golf Tournament 


Under the honorary chairmanship 
of Jocelyne Bourassa, a 
well-known professional golfer, the 
annual golf tournament organized 
by the Montreal YMCA 
Foundation succeeded in 
attracting 156 golfers on May 25, 
1992. The event, which was 
organized by a dynamic team with 
Mr. Réal Carriére as Chair, raised 
close to $38, 000 in net receipts. 
The patrons of honor for the 
tournament included the Royal 
Bank, Du Maurier Ltd., la 
Fédération des caisses populaires 
Desjardins, Merk Frosst Canada 
Inc., Sony Canada Inc. and 
Ultramar Inc. We also extend our 
thanks to our 21 sponsors and the 
twenty or so companies who 
provided us with door prizes. 


Committed Volunteers, Devoted 
Employees 


All of the fund-raising programs 
of the Foundation achieved their 
respective financial objectives. It 
goes without saying that during a 
recession everyone involved 
had to firmly believe in the 
fund-raising ability of the YMCA 
and its Foundation. 


I wish to extend a sincere thanks 
to each and every employee of the 
Foundation who are under the 
directorship of Mrs. Diane 
Tétreault and to a committed, 
proactive Executive Commitee. 
The projects undertaken always 
maintained a high level of 
professionalism and unfolded with 
a great deal of enthusiasm and 
enjoyment. 


Thank you. 


Een ot 


Claude Lemay 
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The 
Montreal 
YMCA 
Foundation 
Inc. 

Balance 
Sheet as at 
May 31, 1992 


The Balance 
Sheet 

is taken 

from the 
complete 

set of 
financial 

state- 

ments as 
audited 

by 

Samson Bélair 
Deloitte & Touche. 


The full 
statements 

are available by 
writing to the 
Montreal YMCA 
Foundation Inc., 
1441 Drummond 
Street, Montreal, 
H3G 1W3 


Financial Development Fund 


CURRENT ASSETS 


Cash and short-term investments 
Accounts receivable 

Current portion of capital 
campaign pledges receivable 
Stationary and supplies, at cost 
Works of art 


Capital Campaign Pledges 
Receivable In Future Years 


Investments, at cost (market value 
$1,446,143; 1991 - $1,377,137) 


CURRENT LIABILITIES 


Due to the Montreal YMCA 

Accounts payable 

Deferred revenues 

Current portion of capital 
campaign pledges relating 
to future years 


Capital Campaign Pledges Relating 


To Future Years 
CAPITAL 


Capital (deficit) 


Approved by the Board 


1992 1991 


$ 93 143 $160 701 


2519 4300 
30172 5635 
3368 5808 


129 202 226 444 


900 10215 


$ 130 102$ 236 659 


$ 90 423 $236 771 
5 500 500 
45 — 13 123 


30172 55 635 


126 140 312 029 


900 10215 


3 062 (85 585) 
$ 130 102 $236 659 


Endowment Fund Total 
1992 1991 1992 1991 

$ 23 363 $41 706 $ 116 506 $ 202 407 
; ~) 2519 4 300 
98 496 83 329 128 668 138 964 
19 434 13 886 22 802 19 694 
30 280 21 635 30 280 21 635 
171573 160556 300775 387000 
114130 173401 115030 183616 


1315 204 1 252 636 


$7291 $ 82421 


98 496 
105 787 


83 329 
165 750 


114130 173401 


1380 990 1 247 442 
$ 1 600 907$1 586 593 


ne 58 = Rh. Lro-nsn 
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Director 


Director 


1315 204 1 252 636 


$ 1 600 907$1 586595 $1731 009 $1 823 252 


$ 97 714 $319 192 
5 500 6 500 
45/> 13°123 


128 668 
231 927 


138 964 
477779 


115030 183 616 


1 384 052 1 161 857 


$ 1731 009$1 823 252 


